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Takefumi Yamaguchi, M.D., Ph.D.

Professor, Chief of Ichikawa General Hospital
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Tokyo Dental College Ichikawa General Hospital

Department of Ophthalmology
Executive Director of Cornea Center

Last year, on my return from an academic meeting in Orlando,
| had the opportunity to stop in Boston and visit Massachusetts
Eye and Ear, where | trained fifteen years ago. Corneal medicine
has advanced significantly over time, yet | was most struck by how
actively the Harvard faculty continue to work, learn, and adopt new
technologies in daily practice.

In medicine—an endeavor inherently marked by uncertainty—
it is essential, regardless of the complexity of disease, to sustain
continuous efforts in clinical care and research, and to earn
patients’ trust through consistent compassion and professionalism.
This visit reaffirmed for me the enduring importance of these
fundamentals.

On a personal note, in my 23 years as an ophthalmologist, | have
faced many patients whose conditions could not be cured despite
our best efforts. From my mentors, | learned to remain positive and
encouraging in front of patients, to value team-based care, and to
pursue sincere, tireless work day after day.

The year 2025 brought a series of unexpected changes in
hospital structures and personnel—developments that felt like
bolts from the blue. Yet as society and institutions evolve, | believe
it is vital not to fear change, but to transform challenges into
opportunities.

Fortunately, our team achieved meaningful progress in 2025.
Eye donations to our eye bank exceeded 120 eyes, an all-time high,
and the waiting period for corneal transplantation was reduced
to less than six months. | extend my deepest gratitude to our eye
bank staff for their dedication. In parallel, the number of corneal
transplantations surpassed 300 cases, also the highest in our
history. Physicians at all levels—from mid-career specialists
to residents—worked as one team, increasing surgical volume
while simultaneously improving quality. Our academic activities
also expanded, with 12 publications originating from Tokyo
Dental College (18 including collaborative studies). It is especially
encouraging to see our younger colleagues shaping a new era
in Ichikawa, and | strongly feel great potential for their continued
growth.

Moving forward, we will uphold our core values while responding
flexibly to change, striving to deliver the highest level of safe,
reliable ophthalmic care so that every patient feels secure and
confident in their treatment.
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Associate Professor, Chief of Suidobashi Hospital

Yuka Ota, M.D., Ph.D.

Department of Ophthalmology
Tokyo Dental College, Suidobashi Hospital
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The year 2025 has long been regarded as a significant
milestone. This is because the so-called “2025 problem” has
been anticipated for years — the baby-boomer generation
is entering the late-elderly stage, raising concerns about
increased medical expenses and shortages in the workforce.
Japan can rightfully take pride in its universal health insurance
system and highly developed infrastructure; however, in
recent years we have begun to face the difficulty of sustaining
these strengths. Across the country, many medical institutions
are exploring how to provide high-quality care and services
with a limited workforce.

Our hospital has been no exception. This past year, we
struggled with how best to cover staff members who were
required to take maternity or childcare leave. The increasing
specialization of individual roles, coupled with reduced
communication among staff following the COVID-19 pandemic,
sometimes made reorganization of duties challenging.
Furthermore, our complete transition from paper charts
to electronic medical records this January marked a major
turning point. Although the initial phase involved many
obstacles and inconveniences to our patients, we continue
to refine our workflows so that the benefits of the digital
system can be fully realized and the burden on staff can be
minimized. | feel that these efforts reflect the broader societal
shift toward maintaining quality care despite limited medical
resources.

In recent years, ophthalmology-related academic societies
have increasingly focused on the use of Al, and its application
in clinical practice is highly anticipated. By incorporating such
tools effectively and improving the working environment, we
believe that clinicians will be able to devote more time to each
individual patient — ultimately enhancing the quality of care. As
the times continue to change, we remain committed as a team
to evolving with them, ensuring that our hospital is a place
where patients can always feel safe and confident in their care.
We sincerely appreciate your continued support.
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Patient Data for 2025
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Total number of outpatients

20,9184

2025%12A31HRE
As of December 31, 2025
FTES

Total number of surgeries

2,754

20255 12831HRE
As of December 31, 2025
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Guests from Overseas

Edward Holland,M.D., Ph.D.

Chief Medical Officer, Aurion Biotech, Inc.
Director of Cornea Services, Cincinnati Eye Institute
Professor of Ophthalmology, University of Cincinnati

Dr. Edward Holland, a world-renowned professor,
visited Tokyo Dental College Ichikawa General Hospital
on November 19, 2025. He is leading ESCALON, a
clinical trial of cell injection therapy in the USA and
El Salvador. We exchanged our experiences and

discussed the future of corneal transplantation. : ‘
EdwEdard Hollandfe4 e D#IE - fRELI=CorneaDHFIE

Observership Experience at Tokyo Dental College

Ichikawa general hospital
Tanatnun Tunshevavong, M.D.

Ramathibodi Hospital, Mahidol University,
Bangkok, Thailand

I am deeply grateful for the opportunity to complete a wonderful two-week observership at the Cornea Unit
of Tokyo Dental College Ichikawa General Hospital in March 2025. Under the excellent guidance and kind
support of Dr. Takefumi Yamaguchi, this experience was both inspiring and educational.

During my observership, | had the privilege of observing a wide range of advanced corneal surgeries,
including DSEAK, DMEK, and triple PKP. | was truly impressed by Dr. Yamaguchi’ s exceptional surgical skills and
meticulous techniques, which have greatly influenced my own approach to corneal surgery. | was also deeply
impressed by his compassionate and dedicated patient care.

In addition, Dr. Yamaguchi delivered outstanding lectures on several topics, including corneal endothelial
cell loss, higher-order aberrations, and intraocular lens selection in keratoconus, and shared many remarkable
surgical video cases. | am also very thankful for his arrangements allowing me to observe the cornea clinics at
other university hospitals.

Overall, this observership was a truly invaluable and once-in-a-lifetime experience. It not only enhanced my
clinical knowledge and surgical insight, but also inspired me both professionally and personally. | am extremely
grateful to have had the opportunity to learn in such an outstanding academic and clinical environment, and |
will carry the lessons from this experience with me throughout my career.

With sincere appreciation,
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Sharing my observership experience at TDC
Enchi Kristina Chang

Harvard Ophthalmology Resident,
Massachusetts Eye and Ear, Boston, MA, U.S.A.
| had a wonderful experience during my visit to Ichikawa General Hospital, where | had the opportunity to
observe the Cornea department in both the clinic and OR. From the moment | arrived, | was struck by the
kindness and hospitality of the staff, who made me feel incredibly welcome throughout my time there. The range
and complexity of the surgical and clinical cases were truly fascinating, offering a great learning experience with
excellent diversity of cases. It was inspiring to witness the creativity and skill with which each case was handled.
Another highlight of my visit was getting to know the staff and trainees through the meals we shared after work,
as well as the conferences we attended together. It was a wonderful opportunity to build connections in a more
relaxed setting, and it truly highlighted the unique sense of camaraderie within the team. This atmosphere of
support and teamwork created an encouraging environment for the trainees to grow and develop their skills.
Overall, the experience was both professionally enriching and personally rewarding, and | cannot thank everyone
enough for their kindness, generosity, and the unforgettable memories they helped create.
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AIwIHIT  Staff members

SEIEE | Senior Staff
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Takefumi Yamaguchi

Professor
Chief of Ophthalmology
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Hiroki Maehara
Assistant Professor
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Yuki Shiraishi

Senior Resident
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Yuya Hori

Senior Resident
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Taiyo Shijo

Assistant Professor
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Hiroki Shiraishi

Senior Resident
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2025F4R£WIFET

=H K&
e

Daisuke Tomida
Senior Assistant Professor
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Mariko Shirane

Assistant Professor
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Shiori Hashi

Senior Resident
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Yuma Kayama
Assistant Professor

fBIm 2t

RAREEE

Kento Hashizume
Senior Resident
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(Osama Hirayama
brahim

Assistant Professor
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Yuta Tsukamoto
Senior Resident
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Kaon Kataoka
Senior Resident
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Kotomi Tajima
Senior Resident
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Yukari Yaguchi

Senior Assistant Professor
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Rintaro Ogino
Assistant Professor
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Natsuki Motomiya
Senior Resident
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Rie Sakata

Senior Resident
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Yuki Kagamizono
Senior Resident

ZEHIZ | Professor Emeritus
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1 Corneal Higher-order Aberrations and Visual Acuity Following
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